Committee Meeting Minutes – 3rd November 2010
Present:
All

Reading:
Ephesians 1:1-14

Hub
· Josh leading, Brian Weaver speaking.

· Music – Shalom, Tom and Joel.
Weekend Away
· Speaker – Simon Pedley

· No one available to do international seminar, so have one seminar all do, then split in two.

· Transport – no minibus!

· AP: Rebecca to sort something.

· Food – sorted, need to transport Seb and Claire, Funmi to liaise.

· Program booklet – add a prayer meeting advert, Tom and Josh F
· Confusion about how to pay, Funmi to explain again at Hub.

Follow Up Course

· Decided on Christianity Explored.

· Why’s it important? – generally people become Christians gradually through reading the gospel.
Speaker

· Last year had Pete Snow.
· Was sensitive but truthful – dealt with the sin and judgement talk well.

· Made and effort to get to know people.

· Speaking style could maybe be a bit more confident, reserved/quiet tone sometimes hard to engage with.

· Agreed to use the same speaker for all talks as people get used to the same person and are more likely to ask questions and talk to the speaker.
· Josh U to invite Pete Snow back again.

Table leaders

· Last year paired up by boy/girl and more/less experienced.

· Table format works as have someone to lead discussion when getting awkward.

· Encourage table leaders to meet with their group outside of the course – as a whole group, less intimidating.

· Josh U to think about who to ask as table leaders.

· People who stuck around until the end of the course were people who had been personally invited, therefore important to get this message across to the CU – weekend away is a good time to do this.

· May be good to get table leaders to talk about their experiences.

· Table leaders need to be prepared for each week to facilitate discussion and be friendly and welcoming.

· Training – met before as a group to go through the first session and the general outline, then after that up to table leaders to meet as needed.

· Might be better this year to prompt table leaders each week to do the pre-study!

· AP: Josh to speak to Emma Banks about CE training ideas.

· AP: Tom to find out about Rico Tice training day.

Venue

· UDH felt big and cold.
· Other ideas; Costa Coffee, Montovani’s, EEE Café, JCR…

· Find a venue that feels less formal.

Time of Day
· Evening – more relaxed, less rushed and means students studying language can attend.

· Drawbacks: People may expect a better presentation, people have to travel and we may not get the same support from CCM.

· Only feasible evening that doesn’t clash with other church things would be Friday.

· Advantage: of held in a café may not need to provide food, but the cost may put people off.

Publicity

· Publicised mainly during mission week as that’s mainly the people we are trying to reach.

· Looking outside of mission week, have a felix article – Josh F.
· Have an interview slot or CE video shown before the MW lunch bars.

· Last year, plugs for CE got pushed to the end of the week, as too many notices at the beginning.

· Maybe get speaker to plug, “if you have more questions or were struck by anything…”
· Feedback forms.

· Get CU member to invite people.

· Last year, questionnaires during mission week not well taken up by the CU

· Encourage cell groups to skip a lunch bar and do questionnaires instead, reaches more people.

How to get the CU onboard

· Explain clearly what, when and where.

· Last year, CE felt like a tail off of mission week.

· Maybe bill it as mission week 2.

· When start talking about mission week, speak about CE.

· As a committee be more relational about events – not just a plug from the front, be genuinely excited.

· AP: All be genuinely excited!
· Josh U make sure we have the resources (speak to Zim and Simon)

Other points

· Last year had a table for Christians because there were too many of them, less intimidating to non Christians.
· Have an international table?
· Segregating may reflect badly on the CU. 
· AP: Rebecca book projector for the weekend away.
