Committee meeting minutes – 4 May 2010

CELL GROUPS

Off the back of CU Committee weekend we had the following proposition for cell groups:
· Cell groups meeting in Halls for 1st years only.

· Cell groups meeting in Departments for 2nd, 3rd and 4th years.

We reminded ourselves that we really are quite keen to meet in halls and departments because:

· We want a presence in halls, it’s a massive evangelistic opportunity

· It’s more natural and more likely to result in evangelism if the 1st years can actually meet in halls.

· For 2nd to 4th years, people in their department are more natural bunch off people they bump into, are likely to spend time with, and do evangelism together with.

We wanted to make a decision on how this would work.

OUR THOUGHTS/IDEAS:
· Worried about whether doing cell groups at an extra time outside halls would seem like an extra “thing” during the week and maybe people won’t like that.  Ideas suggested were:

· Possibly doing HUB not every week:

· But we don’t want to lose good weekly preaching that keeps the whole CU focused on the central things.

· We also love meeting as a large group of Christians regularly and don’t want to lose that.

· Cells in halls may be much less of a time constraint than we think anyway, as it is very convenient.  I.e. it’s just meeting down the corridor for 45mins.

· Int. Café might be less frequent next term anyway because the int. team are thinking of doing just a few events per term, so that is one less “thing” during some weeks.

· HUB would be shorter because cells no longer in HUB.

· Training cell leaders for the Hall groups:

· The cell leaders leading the hall groups may need to be better equipped to lead because there’s no HUB talk to prompt cell discussions.

· Cell groups in halls is especially for 1st years because we want to invest time in training them to do evangelism.

· This will mean SLOBS has a whole year long training programme for the Hall cell leaders to go through with their cell group.

· Need to communicate to the cell leaders that the Hall groups are not Bible Study groups.  Instead they are missional community wanting to do evangelism together, and the Bible is their fuel to do mission.  I.e. this means we’re not trying to replicate or replace a church Bible study, the style will be more conversational and brainstorm-like than a Bible study, more time for prayer etc.

· Training/building department cell groups
· Split these cell groups up by individual departments or departmental clusters (e.g. Huxley cell group for Maths and Computing students) depending on size.
· Probably don’t need cell leaders for the departmental cell groups as they are more mature and we want them to have more freedom to decide and take responsibility for themselves for how they do things.

· Don’t have to follow a programme in the same way as 1st year cell groups, they can be more flexible e.g. have someone different share something from the Bible each time they meet and then can pray lots together and plan to do evangelism together (e.g. questionnaires, inviting non-Christian friends to dinner, etc).
· We should use the second half of this summer term to pilot the departmental cell groups, but keep them in HUB during the summer term.  They can then use cell group time in HUB this year to start brainstorming and deciding how they’d like their departmental cell to work next year.  Then in Autumn Term they’ll start meeting in their departments.

· Remaining concerns:

· Hall cell groups are less of an extra “thing” because of their convenience being in halls but less so with department cell groups.  Maybe get round this by meeting at lunch times not evenings – key is to give them freedom to decide when/where they want to meet.
· Departmental cell groups are more organic and would naturally take more ownership themselves of how they run.  Not so with Hall cell groups which will have cell leaders with a programme, is this a problem?

· With the departmental cell groups, we need to make sure that we have some way of getting regular feedback that they’re remaining focused on the gospel and aiming to share it.

· Maybe we can get this feedback by each departmental cell giving a short testimony of what they’ve been up to during our monthly prayer/worship HUB.

Action Points

· Shalom to have recruited cell leaders for next year by end of summer term.

· Shalom, Zim and Chris Oldfield to meet up some time in next couple of weeks to finalise details of how the cell changes next year will work and how this affects SLOBS.  Shalom to organise this meeting. 

